Wellspring
Living

RESTORING LIVES
BROKEN BY
SEXUAL EXPLOITATION

TRANSFORMING LIVES OF THOSE AT RISK OR
VICTIMIZED BY SEXUAL EXPLOITATION

Wellspring
Living

AGENDA

Welcome Activity

Protocols & Structure
Programming Daily Needs
Partnership Coordination

Five Takeaways for Implementation

Wellspring
Living
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RESIDENTIAL CARE
GIRLS’ RESIDENTIAL
PROGRAM

(ages 12-17)

WOMEN'S RESIDENTIAL

COMMUNITY-BASED
PROGRAMS

WOMEN’S ACADEMY
(ages 18+)

GIRLS’ ACADEMY

WELLSPRING LIVING

INSTITUTE

Training, Education &
Awareness

Governmental/Legislative
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PROGRAM North (ages 14+) Consultation
{a05aHH:32) Corporate, Civic & Charity
Partnerships

WOMEN'S RESIDENTIAL
PROGRAM South
(ages 18-21)

Wallspring
Living

Wellspring Living History
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GROUP WOMEN'S WOMEN'S WOMEN'S
OF RESIDENTIAL COMMUNITY
WOMEN PROGRAN ACADEMY
FOUNDED 5 15 15 12 EDUCATION
Womenwitha  Thefisthouse  Abiggerwomen's  The first home The Village GED and career
heartfor survivors  wasopened  home was opened for girls campusfounded  track curriculums

100% of participants
demonstrate decrease in
trauma symptoms
R 0 G R 85% of participants achieve
AGES 12_17 measurable stability

In 2017, we served 38 girls through GRP by providing:

SAFE RESIDENTIAL ENVIRONMENT

COMPREHENSIVE TRAUMA INFORMED CARE

EVIDENCE-BASED THERAPY: INDIVIDUALIZED, GROUP, AND FAMILY
CASE MANAGEMENT

INDIVIDUALIZED HYBRID TREATMENT SCHOOL

LIFE SKILLS DEVELOPMENT

CULTURALLY RELEVANT FIELD TRIPS AND EXPERIENCES

Each participant stays up to 13 months ,n\
RESIDENTIAL CARE
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WOMEN'S

95% of participants remain
RESIDENTIAL =
90% of participants report
NORTH improvement in physical and

AGES 18-32 s

In 2017, we served 32 women through WRP by providing:
+ SAFE RESIDENTIAL ENVIRONMENT

COMPREHENSIVE TRAUMA INFORMED STABILIZING CARE
THERAPY: INDIVIDUAL, GROUP, AND FAMILY

CASE MANAGEMENT

LIFE SKILLS DEVELOPMENT

COMMUNITY SERVICE ENGAGEMENT

CAREER READINESS THROUGH THE WOMEN'S ACADEMY

Each participant stays up to 18 months
RESIDENTIAL CARE ﬁ

=

OMEN'S
Our newest program for young
E I DEN I IAL women who are aging out of
foster care is officially open!
R 0 G RA MSO UTH 680 children will likely “age

AGES 18-21 S e

U

Requirements to participate:

* BE BETWEEN AGE 18-21

* BE COMMITTED TO LIVING A CLEAN AND SOBER LIFESTYLE

BE WILLING TO PARTICIPATE IN PROGRAMMING, THERAPY, EDUCATION, LIFE
SKILLS AND CAREER-READINESS TRAINING

MUST ENTER VOLUNTARILY AND BE READY TO ENGAGE IN HEALTHY
COMMUNITY PROGRAMMING

Each participant stays up to 13 months
RESIDENTIAL CARE ﬁ

87% received employment after completing
career track and apprenticeship

ACAD E M I 75% of participants stated they would not
have been able to complete our program
AG Es 1 8‘32 without the provided transportation and

childcare

Engaging strategic corporate, civic, and nonprofit partners to deliver:
INDIVIDUAL AND GROUP THERAPY

CASE MANAGEMENT

ACQUISITION OF GED

MICROSOFT OFFICE CERTIFICATION

PROFESSIONAL CAREER DEVELOPMENT

LIFE SKILLS DEVELOPMENT

GED Completion Track: 10 weeks of GED training

Career Track: 10 weeks career training & 12 weeks paid apprenticeship

In 2017, we served 85 women through the Women’s Academy.

COMMUNITY-BASED PROGRAMS "*H
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Wellspring Living
Women's Academy
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OFFERING THERAP
IP, FITN

PURPOSE OF THE PROGRAM: AGES 18+

Formally known as the Empowered Living Academy, the Women's Academy offers life-changing programming to
young women who have experienced difficulty gaining living-wage employment due to life circumstances such as

poverty, sewal abuse, and trafficking. The Women's Academy offers an invaluable opportunity to equip women in

Atlanta’s communities for success!

OFFERING LENGTH OF PROGRAM

e managemer CAREER TRACK:

ETION TRACK

D training

LEARN MORE AT WELLSPRINGLIVING .ORG/WOMEN

Wellspring
Living

Waomen's Academy

Removing obstacles
— Childcare

— Transportation

- Meals

— Clothing

- Shelter

— Safe Community
Healthcare




Equipping organizations with the
tools they need to succeed to
create sustainable programming for
survivors of exploitation

US IMPACT MAP
@ MENTORSHIP PARTNERS
@ ENROLLING IN MENTORSHIP
@ INSTITUTE TRAINEES

Over 39 organizations mentored
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THE DETAILS THAT MAKE IT WORK

Director

Career Plus &

GED Career

Social Worker Social Worker
Coach or Coach or
Teacher Teacher
e
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AND A LITTLE ABOUT THEM

ace/Ethnicity Total Percent

African American
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WA Total - WA Total
Numbers Numbers % Numbers
43

18-24 42% 18-24

15-64 ad a6% 25-B4

Unknown 2 2% Unknown

Total 108 Total
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NAVAGIATING THE RELATIONSHIP

AGES 18-32

Wellspring
Living

10-week intensive program

> the)l
accenture
that prepares women ages

18+ to enter the workforce ADELTA ]‘

randstad

Leveraging the strength of partnerships to provide comprehensive
services to those looking to live and dream again

* Report difficulty in building strong corporate
partnerships

* Report the major challenge is sustaining ongoing
relationships with corporations and other funders

* Report that communicating effectively about the
impact of their work is also an obstacle

10


http://charity.org/sites/default/files/userfiles/pdfs/Snapshot2014_RisingTideOfExpectations_April 2014.pdf
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* Of companies are moving to year
round giving options

* Of employees expect their
companies to support volunteerism

« Of employers value matching gifts

* Of companies value payroll
contribution options
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http://charity.org/sites/default/files/userfiles/pdfs/Snapshot2014_RisingTideOfExpectations_April 2014.pdf
https://go.classy.org/nonprofit-partnerships-how-to-attract-corporate-sponsors-classy
https://go.classy.org/nonprofit-partnerships-how-to-attract-corporate-sponsors-classy
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AND HOW TO OVERCOME THEM

FIVE RULES ON HOW TO IMPLEMENT

16
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HOW TO CREATE A WOMEN’S ACADEMY IN YOUR
CITY

WELLSPRING
LIVING
INSTITUTE

Our lastitute is designed to equip, rain.
‘and meator developing organizations and
individuals across the nation o the issues of
sexual exploitation of children snd aduls.

REGISTER NOW

WellspringLiving.org/Institute

F7 3 ¥J

PROGRAM PROGRAM DIRECT CARE TRAINING
We offer free online Mentorship, resources, On-site direct care trainings and
networking webinars that organizational structure, tours for staff of members in our
focus on training and best program development and networking program on a quarterly
practices in residential support for non-profits. basis. Training cover Strength-Based
care. Topics are set by our wishing to serve sex trafficking Approach, Healthy Boundaries,
expert team each month. Sunavors in their own clty. Trauma-Informed Care and more.
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https://go.classy.org/nonprofit-partnerships-how-to-attract-corporate-sponsors-classy
http://charity.org/sites/default/files/userfiles/pdfs/Snapshot2014_RisingTideOfExpectations_April 2014.pdf

