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Collaboration is Key
Unifying Expertise to Create an 

Effective Multidisciplinary Team

Go to www.menti.com

Who’s In The Room?

Enter Code: 

Agenda

Introductions

History

Current Day

Collaboration

Replication

http://www.menti.com/
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Patty Saravia
Victim Advocate
Waymakers

Nicole Strattman, LCSW
CSEC Coordinator
OC Social Services Agency

Lisa Carpenter
Deputy Probation Officer
Orange County Juvenile Probation 

Intros

 Human Trafficking in Orange County

2002 – 10 year old girl identified (1st case of Labor 
Trafficking of a minor)

2003 – 37 labor trafficking victims served in 
Orange County

2004  - Monthly OCHTTF meetings begin

2010 - Criminal cases are filed

Evolution of the victim advocate role
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 Orange County Social Services Agency

Informal Collaboration

Blue Ribbon Commission

California Legislation/Laws 

 Orange County Probation

Case handling prior to CSEC designation

Juvenile Hall

Evolution of the CSEC caseload

 What the team looked liked

Changing in personnel

“Who you know”

 Communication

Referral breakdowns

Inconsistences

 Resulting in…lack of collaboration

Team History
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Mentimeter:

Current Day

Response

Multi-Disciplinary Teams

CSEC Specialized Staff

Trainings

Social Services
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Task Force

Specialized Victim Advocate Team

Co-located with Law Enforcement

Intensive case management

Victim Services

Identified CSEC cases

Notifications to collaborative partners

GRACE court

Probation
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Confidentiality

Communication styles

Changing Personnel

Differences in goals as set by agencies

Understanding agency resource, funding and 
mandates

Current Day  

Challenges

Understand Roles

Supporting each other as an expert in their role

Communication

Filling in gaps

Multi-Disciplinary Teams

Collaborative Trainings

Current Day  

Accomplishments
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Tell us what challenges and/or 
accomplishments you are 
currently experiencing.

Reflection

 Challenges faced in the community 

 Lack of specific programming for CSEC

 Lack of housing options

 Services available/not available

 Working with Agency Policies

 Difficulties in meeting client needs due to funding/policy 
restrictions

 What is working?

 Other community involvement

Team 

Challenges

“Everything is Relational”
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Collaboration

 What it looks like

Phone Calls, Texts, 
Emails, In-Person

24/7

Courtroom 
Collaboration

Meetings, meetings 
and more meetings

Replication
 Know Who The Players Are and Where They 

Stand

 Build Relationships

 Work Through Difficult Conversations

 Understand Roles and Missions

 Be Patient

 Do Not Give Up!

Transformation Happens…



10/9/2018

9

IT TAKES A VILLAGE AND THIS IS OURS

Thank you!


